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Special Condition 4.8 Major Projects output delivery incentive (MPIt) 
 

Part A: Formulae for calculating the Major Projects ODI-F term (MPIt) 

4.8.4 The value of the term MPIt is derived in accordance with the following formula: 

𝑀𝑃𝐼𝑡 = ∑𝑀𝑃𝐼𝑛,𝑡

𝑛

𝑛=1

 

where: 

𝑀𝑃𝐼𝑛,𝑡 = 𝐴𝑛𝑛𝑢𝑎𝑙𝑃𝑒𝑛𝑎𝑙𝑡𝑦𝑛,𝑡 + 𝐴𝑛𝑛𝑢𝑎𝑙𝑅𝑒𝑤𝑎𝑟𝑑𝑛,𝑡 + 𝐿𝑢𝑚𝑝𝑆𝑢𝑚𝑛,𝑡 

where: 

𝐴𝑛𝑛𝑢𝑎𝑙𝑃𝑒𝑛𝑎𝑙𝑡𝑦𝑛,𝑡 = 

−
𝐹𝑛
2
.𝑚𝑖𝑛 [𝑚𝑎𝑥[𝑆𝑡𝑎𝑟𝑡 𝐷𝑎𝑦 𝑜𝑓 𝑦𝑒𝑎𝑟(𝑡 + 1) − 𝐶𝑎𝑙𝑐𝐷𝐷𝑛 , 0], 𝑑𝑎𝑦𝑠 𝑖𝑛 𝑦𝑒𝑎𝑟 𝑡,−𝑚𝑖𝑛 [

𝐶𝑎𝑝𝑝𝑒𝑑𝑂𝐷𝐼𝑛 − ∑ 𝐴𝑛𝑛𝑢𝑎𝑙𝑃𝑒𝑛𝑎𝑙𝑡𝑦𝑛,𝑡
𝑡−1
2026/27

𝐹𝑛
2

, 0]] 

      and 

𝐴𝑛𝑛𝑢𝑎𝑙𝑅𝑒𝑤𝑎𝑟𝑑𝑛,𝑡 = 

 𝐹𝑛.𝑚𝑖𝑛 [𝑚𝑎𝑥[𝑆𝑡𝑎𝑟𝑡 𝐷𝑎𝑦 𝑜𝑓 𝑦𝑒𝑎𝑟(𝑡 + 1) − 𝐷𝐷𝑛 , 0], 𝑑𝑎𝑦𝑠 𝑖𝑛 𝑦𝑒𝑎𝑟 𝑡,𝑚𝑎𝑥 [
𝐶𝑎𝑝𝑝𝑒𝑑𝑂𝐷𝐼𝑛 − ∑ 𝐴𝑛𝑛𝑢𝑎𝑙𝑅𝑒𝑤𝑎𝑟𝑑𝑛,𝑡

𝑡−1
2026/27

𝐹𝑛
, 0]] 

and 

𝐿𝑢𝑚𝑝𝑆𝑢𝑚𝑛,𝑡 = {
𝑃𝑜𝑡𝑒𝑛𝑡𝑖𝑎𝑙𝐿𝑆𝑛                                𝑖𝑓 𝐷𝐷𝑛 ≤ 𝑇𝐷𝐷𝑛 𝑎𝑛𝑑 𝑖𝑓 𝐷𝐷𝑛 𝑓𝑎𝑙𝑙𝑠 𝑖𝑛 𝑦𝑒𝑎𝑟 𝑡;
0                                                       𝑜𝑡ℎ𝑒𝑟𝑤𝑖𝑠𝑒                                                                

 

where: 

𝐹𝑛 = 

{
 
 

 
 𝐷𝑎𝑦𝑅𝑎𝑡𝑒𝑛                                                            𝑖𝑓 𝐷𝑎𝑦𝑅𝑎𝑡𝑒𝑛 ≠ 𝑛𝑖𝑙 𝑎𝑛𝑑 𝑂𝐷𝐷𝑛 ≤  𝑃50𝑛;
(𝑃𝑟𝑜𝑗𝑒𝑐𝑡𝑇𝑜𝑡𝑒𝑥𝑛 × 1%)

365
⁄                          𝑖𝑓 𝑂𝐷𝐷𝑛 > 𝑃50𝑛;                                          

(𝑃𝑟𝑜𝑗𝑒𝑐𝑡𝑇𝑜𝑡𝑒𝑥𝑛 × 2%) 
365
⁄                         𝑜𝑡ℎ𝑒𝑟𝑤𝑖𝑠𝑒                                                        

 

and 

𝐶𝑎𝑝𝑝𝑒𝑑𝑂𝐷𝐼𝑛 = {

𝑚𝑎𝑥(𝑚𝑖𝑛(𝑈𝑛𝑐𝑎𝑝𝑝𝑒𝑑𝑂𝐷𝐼𝑛 , 𝐶𝑎𝑝𝑛 − 𝑃𝑜𝑡𝑒𝑛𝑡𝑖𝑎𝑙𝐿𝑆𝑛), −𝐶𝑎𝑝𝑛)   𝑖𝑓 𝑂𝐷𝐷𝑛 > 𝑃50𝑛;

𝑚𝑎𝑥 (𝑚𝑖𝑛(𝑈𝑛𝑐𝑎𝑝𝑝𝑒𝑑𝑂𝐷𝐼𝑛 , 𝐶𝑎𝑝𝑛 − 𝑃𝑜𝑡𝑒𝑛𝑡𝑖𝑎𝑙𝐿𝑆𝑛), −
𝐶𝑎𝑝𝑛
2

)  𝑜𝑡ℎ𝑒𝑟𝑤𝑖𝑠𝑒              
 

and 

𝑈𝑛𝑐𝑎𝑝𝑝𝑒𝑑𝑂𝐷𝐼𝑛 = {
𝑚𝑖𝑛 (−

𝐹𝑛
2
 × (𝐷𝑛 − 𝑃𝐸𝑛), 0)                                                            𝑖𝑓 𝐷𝑛 > 0;

−𝐹𝑛  × 𝐷𝑛 ,                                                                                              𝑖𝑓 𝐷𝑛 ≤ 0 
  

and 

𝐶𝑎𝑝𝑛 =  
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{
𝑚𝑖𝑛(20% 𝑜𝑓 𝑃𝑟𝑜𝑗𝑒𝑐𝑡𝑇𝑜𝑡𝑒𝑥𝑛 , ((𝑃50𝑛 − 𝑂𝐷𝐷𝑛) × 𝐹𝑛) + 𝑃𝑜𝑡𝑒𝑛𝑡𝑖𝑎𝑙𝐿𝑆𝑛)          𝑖𝑓 𝑂𝐷𝐷𝑛 ≤ 𝑃50𝑛;                   

𝑃𝑟𝑜𝑗𝑒𝑐𝑡𝑇𝑜𝑡𝑒𝑥𝑛 × 10%                                                                                                      𝑖𝑓 𝑛𝑜 𝑂𝐷𝐷𝑛 𝑖𝑠 𝑑𝑒𝑡𝑒𝑟𝑚𝑖𝑛𝑒𝑑;
𝑃𝑟𝑜𝑗𝑒𝑐𝑡𝑇𝑜𝑡𝑒𝑥𝑛  × 1%                                                                                                       𝑜𝑡ℎ𝑒𝑟𝑤𝑖𝑠𝑒                                  

 

where: 

 CalcDDn  equals (TDDn + PEn); 

 DDn  means the Major Projects ODI-F Delivered Date for project 

n; 

 Dn    equals (DDn – TDDn); 

 DayRaten means the daily amount associated with 30% of constraint 

costs associated with one year of delay (within 2-5% of 

ProjectTotexn), or nil if constraint costs are unknown, as 

listed in Appendix X. 

 n  represents a project with a Major Projects ODI-F incentive, 
as listed in Appendix X and Appendix X; 

 ODDn means the Optimal Delivery Date for project n, as listed in 

Appendix X; 

 P50n means the P50 Delivery Date for project n, as listed sin 

Appendix X; 

 PEn  means the Major Projects ODI-F Penalty Exemption Period 
in days for project n as set out in Appendix X or Appendix X; 

 PotentialLSn  represents the potential maximum Major Projects ODI-F 

lump sum reward available for project n, given as 1% of 
ProjectTotexn, as set out in Appendix 1 or Appendix 2; 

 ProjectTotexn mean the total expenditure for each project n, as listed in 
Appendix X; 

 t    represents the Regulatory Year; and 

 TDDn  represents the Major Projects ODI-F Target Delivery Date 
for project n, equal to P50n, or ODDn where ODDn > P50n; 

 

 


